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Disclaimer 

The contents of this toolkit represent the shared collaborative efforts of the members of the East 

Toronto Health Partners’ (ETHP) desire to share and standardize falls prevention strategies across 

their organizations.  The use of this toolkit should be flexible and based on patient needs and 

circumstances. Using this toolkit neither constitute a liability nor discharge from liability. While 

considerable effort has been made to ensure accuracy of the contents at the time of publication, neither 

the authors nor the members of the ETHP gives any guarantee as to the accuracy of the information 

contained in the toolkit or accepts any liability with respect to loss, damage, injury, or expense arising 

from any such errors or omission in the contents of this work. 

Copyright 

© August 2023 

The contents of this toolkit are intended for use by members of the ETHP Ontario Health Team 

organizations to inform their fall prevention programs. This toolkit may be used, produced and 

reproduced in its entirety, without modification, in any form, including in electronic form, for education or 

non-commercial purposes.  

How to Cite This Toolkit 

East Toronto Health Partners (ETHP). (2023, August). ETHP Falls Prevention Toolkit. 

https://ethp.ca/ 

Organizations using this toolkit or associated resources to inform their programs, research, or 

presentations are expected to reference the original authors as per the citation above. Should 

organizations wish to adapt any portions of this toolkit for their organization, the original toolkit and any 

original authors/organizations must be attributed. Any examples, reference documents, or tools 

provided within this toolkit remain the express intellectual property of their respective owners.   

Funding Support 

This toolkit was developed as part of ETHP’s road to candidacy to obtain the Registered Nurses’ 

Association of Ontario (RNAO)’s Best Practice Spotlight designation. We would like to recognize the 

hardworking Education Working Committee members, oversight from the larger OHT BPSO Steering 

Committee, and RNAO guidance during the candidacy period. 
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Patient/Client Handout and Infographic Cut-Outs 

Target Users 

Providers working in a variety of settings 

     Falls-Prevention Patient/Client Handout 

A summary resource that can be used as a high-level primer for staff seeking a single, double-sided 

document with information to review with patients. The document may be used exclusively by staff as a 

resource or with patients/caregivers as appropriate (Appendix A).  

A higher resolution PDF may be found here. 

 

 

  

https://ethp.ca/ethp/wp-content/uploads/2023/07/ETHP-Falls-Prevention-Information-Handout-8.5-x-11.pdf
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Patient/Client Infographic Cut-Outs 

An accompanying resource intended for patients/caregivers to support visual cues and prompting of 

falls risk prevention strategies around the home by locating them at the point-of-care where it would be 

most useful (Appendix B)  

A higher resolution PDF may be found here. 

Directions: 

(1) Print pages (single-sided). 

(2) Cut along dotted lines.  

(3) Attach to wall using tape in each of the indicated rooms / near specific areas around the home. 

 

 

https://ethp.ca/ethp/wp-content/uploads/2023/07/ETHP-Preventing-Falls-Cutouts-8.5-x-11.pdf
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Patient Oriented Discharge Summary (PODS) for Falls Prevention 

Target Users 

Providers working in hospital and homecare settings 

Description and Indications for Use 

The period following discharge from hospital is a vulnerable time for patients. Clearly communicating 
important information patients need to know the moment they leave hospital is often challenging in 
practice. Patients do not understand medical terms, might not be fluent in English/French, cannot 
memorize verbal instructions, or are too stressed at time of illness to absorb information. 

To understand the gap, research was conducted across Ontario in 2014  to determine what patients 
and families need to know to be safe when leaving the hospital. Based on the research findings, the 
Patient Oriented Discharge Summary (PODS) was created.  Co-designed with patients and healthcare 
providers, PODS is a simple tool and set of process changes to inform patients of what they might feel, 
what signs and symptoms to watch for, alert them to any changes in medication, inform them of any 
appointments and where they can go for more information.   

PODS was piloted in 8 Toronto-area hospital departments spanning adult, pediatric, rehabilitation, 
acute, and surgery in 2015. Results showed that patient satisfaction scores related to discharge 
experience increased between 9.3% and 19.4% after PODS implementation. Among the providers 
involved, over 80% felt that it did not add to their workload, saying that PODS gives structure to the 
discharge conversation, thereby increasing consistency and making it more efficient to get the most 
critical information across. 

The PODS format has now been adopted in many hospitals across Ontario. At MGH,  PODS are 
currently used in the surgery heath service, CIU and respiratory medicine. 

Patient Oriented Discharge Summary Documentation 

Patient education content should be documented and tracked. Education strategies, which include the 

type of written materials provided, verbal review of content, teach-back strategies, and skill 

demonstration should be documented to ensure the team is able to emphasize key points and track 

patient’s comfort with the knowledge or skill. PODS are the written materials that support the discharge 

teaching that occurs in the hospital setting.  

The documentation of PODs in the hospital setting is outlined below:  

● Medications 

● Appointments 

● Actions to take when one sustains a fall 

● Actions to take if one is injured or unwell after a fall 

● Strategies for fall prevention  

If patient teaching occurs in sections or chunks and as noted in the image below, the team can 

emphasize what has been discussed, what materials have been covered, how the patient has 

demonstrated understanding of the content and/or skill.  
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Here is an example of a PODS documentation: 

 

Patient Oriented Discharge Training Resources 

Falls teach-back presentation and PODS 

The link below provides a presentation on how to use the PODs in conjunction with teach-back 

methods.   

https://ethp.ca/ethp/wp-content/uploads/2023/07/Falls-POD-Video_-Discharge-Community.pptx.pdf  

See Appendix C for a sample of the slides 

Falls PODS (Home) Video  

If you would like to view falls PODS (home) video, then please click the link below: 

https://youtu.be/dDYAgiygbKo  

Falls PODS (Hospital discharge) Video 

If you would like to view falls PODS (hospital) video, then please click the link below: 

https://youtu.be/1OTzPBgAOh4  

Hospital PODS for Discharge Document 

If you would like to view the TEHN hospital falls PODS document, then please click here . 

 

  

https://ethp.ca/ethp/wp-content/uploads/2023/07/Falls-POD-Video_-Discharge-Community.pptx.pdf
https://youtu.be/dDYAgiygbKo
https://youtu.be/1OTzPBgAOh4
https://ethp.ca/ethp/wp-content/uploads/2023/07/MGH-PODS_Falls-Documentation.pdf
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Falls Prevention Program – Topic Inventory Checklist for Staff 

Education and Sample Resources to Support Resource 

Development 

Descriptions and Indications for Use 

A robust falls prevention program leverages healthcare professionals’ clinical knowledge and 

therapeutic relationship to engage patients, families, and to actively learn about the modifiable risk 

factors to prevent falls. Clinical programs can support their healthcare professionals’ own knowledge 

competencies on various topics through the creation of a falls-related resource library that may be used 

by interprofessional team members as standalone educational primers or together as teaching aids with 

patients (depending on their level of engagement and abilities).  

The purpose of the Educational Topic Inventory (see page. 9) is to briefly describe topics of value for 

organizations seeking to build a falls prevention resource library. The checklist format allows for a gap 

analysis of existing resources by program leads to identify opportunities for new resource development. 

Sample References to Support Resource Development 

Note: Sample references have been provided to support organizations to develop their own resources 

to support healthcare provider education and are not intended to be distributed as presented.  

Link to sample resources available on the East Toronto Health Partners website: 

https://ethp.ca/our-work/best-practice-spotlight-organization-ontario-health-team/sample-references-for-

healthcare-provider-education-on-falls-prevention/ 

  

https://ethp.ca/our-work/best-practice-spotlight-organization-ontario-health-team/sample-references-for-healthcare-provider-education-on-falls-prevention/
https://ethp.ca/our-work/best-practice-spotlight-organization-ontario-health-team/sample-references-for-healthcare-provider-education-on-falls-prevention/
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Educational Topic Inventory 

 

Topic 

Description & Rationale Resources 

Available 

(Y/N) 

1 

General Falls 

Risk 

Assessment 

A standardized checklist or validated falls-risk assessment tool is 

recommended to be adopted and used by all clinical team 

members. 

 

2 

Home 

Environmental 

Hazards 

A checklist or guide to support healthcare professionals’ ability to 

perform an environmental scan of patients’ home environments to 

identify hazards. 

 

3 
Home Safety 

Equipment 

A visual guide (with images and descriptors) to introduce home 

safety equipment. Detailed information should include the purpose, 

function, appropriateness, and where and when the equipment is 

likely to be used. 

 

4 
Medication 

Safety 

An introduction to drug classes and commonly prescribed 

medications whose mechanism of action or side effects may 

increase risk of falling. 

 

5 
Visual 

Challenges 

A resource supporting healthcare professionals’ conversations with 

patients for the importance of proper lighting and corrective 

eyewear to prevent falls. 

 

6 
Auditory 

Challenges 

A resource supporting healthcare professionals’ conversations with 

patients for the role of auditory acuity/hearing loss during 

communication may increase falls risk. 

 

7 
Incontinence 

and Urgency 

Topic guides to support conversations with patients about lifestyle 

habits that could reduce the need for attempting night-time or 

unaccompanied/high-risk visits to the bathroom. 

 

8 
Positional 

Considerations 

Topic guides to support awareness of postural hypertension risks 

and reducing the risk of dizziness leading to a fall. 

 

9 Foot Health 

A resource to guide healthcare providers’ assessment of optimal 

foot health and care, recognizing how foot growths, pain, and 

numbness could increase risk of falls. 

 

10 Footwear 

A resource to support the assessment of proper, footwear that will 

enhance mobility and reduce the risk of falls brought on by ill-fitting 

footwear. 

 

11 
Walking & 

Mobility Aids 
Education supporting the use of different walking aids (i.e. canes, 

walkers) to support safe mobility. Extra attention to prepare 
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healthcare providers’ to have conversations to encourage 

compliance. 

12 

Physical Activity 

Recommendati

ons 

Resources drawing from evidenced-based resources to support 

age-appropriate routine physical activity that can build strength. 

 

13 

Exercises for 

Building 

Strength & 

Flexibility 

A resource with recommended evidenced-based, age-appropriate 

exercises designed to strengthen and increase flexibility can 

support falls prevention. 

 

14 
Nutrition and 

Hydration 

A resource that raises awareness and conversations around 

malnutrition and dehydration which could result in fatigue, 

dizziness, strength, and judgement – all contributors to falls risk.  

 

15 Fear of Falling 

Topic guide to support healthcare providers’ to engage patient 

perceptions and fears surrounding initial/subsequent falls which can 

influence their interest in other falls-risk prevention activities. 

 

16 

Getting up after 

a Fall / Post-

Fall 

Management 

A resource designed to support patients and caregivers to respond 

and manage patients after a witnessed or unwitnessed falls to 

prevent further injury. 
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Appendix A – Healthcare Provider Falls Prevention Educational 

Primer 
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Appendix B – Falls Prevention Patient Infographics Cut-outs 
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Appendix C – Falls teach-back presentation and PODS 
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Appendix D – Hospital PODs for Discharge 
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