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East Toronto Health Partners BPSO OHT Final Report

The Registered Nurses’ Association of Ontario (RNAO) is proud to share this final report of East Toronto Health Partners

Best Practice Spotlight Organization® (BPSO®) Ontario Health Team (OHT)’s four-year pre-designation journey. We
celebrated ETHP BPSO OHT'’s designation in June 2024 during RNAO’s Annual General Meeting.
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Speaxing out for nursing.

East Toronto BPSO OHT team members receive their official BPSO OHT Designation

Collaborating to achieve the Quintuple Aim

Over the past four years, ETHP BPSO OHT has collaborated across roles and sectors to collectively implement RNAO best
practice guidelines to improve care and services for their community and achieve the Quintuple Aim. The graphic below
outlines how the BPSO OHT program is designed to achieve this aim.

Enhancing patient experience

Implementing Transitions in Care and Services and
Person-and Family-Centred Care foundational best
practice guidelines (BPGs) across health and social
service sectors help OHTs:

" patient satisfaction and support
" participationin care planning
" readiness to transition

Improving population health

By collaboratively implementing and evaluating the
impact of BPGs that address health concerns of
priority populations, BPSO OHTs enhance patient
outcomes through:

preventionand screening for falls risk
‘ falls and injuries from falls
" patienthealth literacy

Advancing health equity

Prioritizing strategies that explicitly target health
inequities by engaging persons and groups with lived
experience in planning, designing, and implementing
community interventions. BPSO OHTs aim to:
culturally safe care environments
provider competence in inclusive care practices
J barriers to care for equity-deserving groups

Improving provider experience

BPSO OHTs utilize social movement actions to energize and
engage staff in collaborative and meaningful work. BPG
implementation provides staff with training and resources
for effective care delivery, promoting :

relationships between organizations
assurance patients receive appropriate support
motivationto supportintegrated care initiatives

Enhance Improve
patient provider

Reducing costs, improving value
experience J experience

Systematically implementing evidence-based
practices that improve outcomes and reduce
complications, can support organizations to

p:;:izlr:;:n Improve lower costsassociated with:
health - adverse events
efficiency and safety of transitions

Advance access to community-based health services

health equity
Supporting Sustainable &'

» =
Development Goals (SDG) “um™
Wholistic, evidence-based care that addresses
social and environmental determinants of
healthadvances the UN's SDGs.

Sy,

. STAINABLE

Conceptual framework of “Quintuple Aim” for health care improvement and innovations surrounded by the
United Nations’ Sustainable Development Goals colour wheel. Adapted from Registered Nurses’ Association of
Ontario (RNAQ). (2021). Nurse Practitioner Task Force Report. Vision for Tomarrow.

This work is part of the BPSO Designation Program, funded by the Government of Ontario.
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ETHP BPSO: Highlights and key achievements

East Toronto Health Partners (ETHP) Person- and Family-Centred Care BPG
BPSO OHT achieved designation in
June 2024

o collaborative development of the PFCC iLearn
Modules for providers
developed new data collection systems for
Infrastructure B client experience data to inform practice

Well-defined BPSO OHT infrastructure established to support the revision of cultural competency eModule

BPSO OHT initiative, including a BPSO OHT steering committee underway, incorporating elements of cultural

reporting to the OHT Leadership Table. The committee is co- Person-and Family- humility and cultural safety
. L . Centred Care Impact on the BPSO OHT:

chaired by an anchor partner organization and community _—
“Implementing PFCC across our OHT helped us develop the

relationships, skills, and motivation to work together as an OHT
on collaborative quality improvement aims. This positioned us
well for the OHT cQIP where we were required to identify gaps
and change ideas for required Ql focus areas for OHTs.”

advisor from East Toronto community to support sustainability.

NQUIRE® report for BPG implementation outcomes
Two organizations reported that more than 67 per cent of persons
participated in developing their plan of care and more than 60 per
cent of persons were satisfied with their involvement in the
planning of care.

Org-1 Org-2
Relative improvement (2020-24) Relative improvement (2021-24)
RNAO Nursing Week visit to Percentage of persons satisfied Percentage of persons
ETHP OHT (May 2024) with their involvement in the participating in developing their
planning of care personalized plan of care

Advanced Clinical Practice Fellowship for OHTs Preventing Falls and Reducing Injury from Falls BPG

0 implemented tools and policies to support
Falls BPG implementation and sustainability
launched Falls Education Toolkit on ETHP
OHT website (2023), along with establishing
a review cycle
revised existing patient and family
education materials and created new

3
ACPFs awarded Fellowship Focus: Person-and
Family-Centred Care (PFCC) within
an integrated system of care
WNRE's ADAKED ELINEAL FIACTICEFELLOWSAIP FRLGNRN Awarded: 2020
EuwE N

Preventing Falls and
Reducing Injury from education/training materials for staff

Ealls (4th £d.) Impact on the BPSO OHT:

“We are looking to automate processes that currently require manual
data collection in order to facilitate more timely access to
information and intervention when any deviations from policy occur.”

Title: Experiences and perspectives of persons navigating services

across healthcare organizations: A qualitative exploration

= utilized interviews, surveys, and a focus group to capture the
client experience within the healthcare system and enablers
and barriers to integrated care Transitions in Care and Services BPG
outcomes: client and caregiver experience is positive, safe and
effective through assessment and collaboration, which leads to © launched the MGH2Home Program (April

coordination of the right support within the system 2023_) to transition post-acute c\ier.1ts from
Impact on the BPSO OHT: : = hospital to home safely and effectively

Michael Garron Hospital involved long term

o client and caregiver experiencef ~o

O per capita cost of health care’ ¥ N care partners in Patient Oriented Discharge

o work life of providersf > Summary (PODS) program evolution and

o population health f Transitions in Care conducted an audit process on Transfer of
and Services Accountability

“Coordination and resource utilization is improved through (Second Edition)
OHT collaboration...This collaboration also enhances

knowledge and accessibility of local resources/services of

care teams to support future clients.” Care and Services BPG

ACPF OHT application submitted and awarded
for 2024/25 with a focus on Transitions in

BPSO OHT final pre-designate report

Any questions about the BPSO OHT designation
contact Kristen Campbell, BPSO OHT lead at KCampbell @RNAO.ca
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Fellowship Focus: Preventing Falls
and Reducing Injury from Falls
Awarded: 2022

RRAS ALARKED CLIMCAL FRATTICE FHLLOWSHIP FROCAAR

Title: Experiences and transitions of persons navigating services

across an integrated system of care: Preventing Falls and

Reducing Injuries

» utilized interviews to capture the patient experience within the
healthcare system

* outcomes: patient experience is positive and safe when staff
and organizations use patient-centred care, support patient
readiness, and have organizational structures/processes in
place

Impact on the BPSO OHT:
» client and caregiver experience f
per capita cost of health care '
work life of providers

population health *

“Learning from the ACPF has been considered in the
development of new communication tools for staff.”
- Spectrum Health Care

Dissemination activities

consistently shared lessons learned within and across the
BPSO OHT and mentored BPSO OHT Cohort 2

Participated at the BPSO Symposium in September 2023 as
part of the BPSO Outcomes panel and presented a paper titled
“Two Years of Best Practice Spotlight OHT Fellowships in East
Toronto”

BPSO OHT partners shared activities and outcomes at Nursing
Week Media event (May 2024)

presented “ETHP Journey in Integrated Care as a Best Practice
Spotlight OHT” at the National Community Health Nursing
Conference (April 2024) and “MGH2Home Program” at the
International Conference for Integrated Care (April 2024)
submitted “Preventing Falls and Reducing Injuries: Discovering
the Patient Experience across an Integrated Care Team using
the RNAQ Best Practice Guidelines” to Journal of Integrated
Care (April 2024)

developed a BPSO OHT webpage

featured BPSO OHT activities on several social media
platforms: LinkedIn and X

disseminated updates through ETHP newsletters
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Fellowship Focus: Transitions in
Care and Services
Awarded: 2024

IRRAGS AVRHKENCLIMCAL FIACTICE FELLOMSAIP FROCAAM

Aim: To explore the experiences and perspectives of persons as
they navigate and access services and care within a BPSO OHT
that is implementing the Transitions in Care and Services BPG.
* pgoal: to explore the experiences and perspectives of persons
and caregivers as they navigate and access services and care
within ETHP BPSO OHT
focus on the experiences of persons and caregivers
participating in the MGH2Home Program, who have
transitioned from hospital to home (supported by the
MGH2Home team), and then transitioned from MGH2Home
to ongoing care in the community
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Next two guidelines to be implemented
in 2024-25

PRNAO ==

Assessment and
Management of Pressure

Injuries (next ed.)

Assessment and
Management of Diabetic

Foot Ulcers (next ed.)

Next steps:

o Champion retention and recruitment to include ETHP
Community Health Ambassadors and opportunities to act as
Champions within their local communities
Further planning and co-design for OHT Integrated Care
Pathways (heart failure, COPD, and diabetes/lower limb),
referencing RNAO BPGs
Determine most meaningful approaches to deepen, fortify or
spread BPG implementation in designation period
Planning for BPG #4 Pressure Injuries (next ed.) and Prevention
and Management of Diabetic Foot Ulcers (next ed.)

BPSO OHT final pre-designate Report

Any questions about the BPSO OHT designation
contact Kristen Campbell, BPSO OHT lead at KCampbell @RNAO.ca



