
Enhanced Home Support 
Program (EHSP)
Finding Primary Care in East 
Toronto

EastTCaN Health and Social Collaborative

May , 27,2026



Primary Care 
Access & 
Attachment in East 
Toronto
May 2026



Topics for Discussion

Topics for Discussion
1. PCAT Investments in Team-Based Primary Care in East 

Toronto

2. Communications Goals & Tactics

3. East Toronto Supported Attachment, Central Intake 
and Provider Referral Options

4. Impact & Implementation Progress

5. Discussion







East Toronto Data: people without primary care

East Toronto Data: people without primary care
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East Toronto-Integrated Primary Care Team (ET-IPCT)

East Toronto-Integrated Primary Care 
Team (ET-IPCT)

On June 23rd, 2025 Minister Jones and Dr. Philpott announced that FHC, EasT-FPN and ETHP will receive more than $4.5 
million annually to attach more than 11,000 people to comprehensive, integrated primary care in M3C & M4C. ET-IPCT 

Partners will focus on stabilizing the most complex patients with the greatest needs, who often struggle to navigate the 
health-care system. This model helps increase system capacity across East Toronto and reduces reliance on emergency 

services by meeting patients’ needs earlier and more effectively in the community.

INTEGRATION

SYSTEM 
CAPACITY

IMPACT

FTEs = 3 MDs, 3 NPs, 2 PAs, 12.5 IHPs, 4.0 Management, 

Stabilization of HATM, Establishment of MGH Primary 

Care Access Clinic, expansion of integrated primary 
care teams across East Toronto

3 core partners, + 12 health an d social 

care partners, multiple primary care 

access points

Attachment Target = + 11K from M 3C & M4C  

including attaching those on the Health
Care Connect Waitlist across East Toronto



ETHP Communication Goals

ETHPCommunication 
Goals

1. Inform East Toronto 
residents that we are 
attaching individuals to 
primary care and let them 
know how they can be 
connected

2. Take an equity-based 
approach, aiming to 
reach individuals most in 
need first



ethp.ca/primarycare

ETHP Website (ethp.ca/primarycare)

ETHP Website (ethp.ca/primarycare)

https://ethp.ca/our-work/primarycare/


FAQ on ETHP Website

FAQ on ETHP Website



East Toronto OHT Central Intake System Referral Flowchart

East Toronto OHT Central Intake System 
Referral Flowchart

HOSPITAL-BASED 
REFERRALS (MGH)

COMMUNITY 
PROVIDER REFERRALS

PATIENT/CAREGIVER 
REFERRALS

PowerChart –
Order for PCNC

MGH ED &
Inpatient

Outpatient & 
Non-MD 

Providers

eFax referral to 
437-317-3053

Patients/ 
Caregivers

Scan the QR code

SCO PE Specialists

Specialists on OCEAN

Scan the QR code

CENTRAL INTAKE TEAM
(Support patient matching, triage, navigation)

STABILIZATION
(if needed)

Primary Care Navigation 
Clinic (PCNC) at MGH

DIRECT ATTACHMENT

Attachment to 
Community Primary 

Care Partner

NAVIGATION

Link to other 
appropriate services 

and supports Last updated: May 7, 2026



East Toronto Central Intake  Primary Care Attachment –

East Toronto Central Intake & Primary Care Attachment –
Implementation Overview

Central Intake Referrals to Community 

Primary Care Clinics (Oct 2025–April 2026)

Total Patients Referred: 1,105 

96% reside in East Toronto

• 17% reside in M 3C

• 16% reside in M4H

• 14% reside in M4J

• 10% reside in M4K

• 10% reside in M 4C

5% reside outside of East Toronto FSAs

Attachment to Date Target (by July 31/26)

14,412 11,025



Communications Tactics

Communications Tactics
Phase 1: Targeted communications

• Flyer (translated into top languages)

• Targeted email to ETHP partners
o Flyer + suggested social media

post/newsletter blurb

• Community Health Ambassador support
o Distributing flyer
o Tabling at events or in public areas

Phase 2: Wide communications

• Media

• Elected official newsletters

• ETHP channels
o Website
o Social media
o Newsletters

Discussion Questions:

1. What other ways can 

we spread awareness?

2. What other channels

can we use to reach

people?



APPENDIX

APPENDIX





Primary Care Navigation Clinic (PCNC)

Primary Care Navigation Clinic (PCNC)



Questions?

Please raise your hand or 
use the chat
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Enhanced Home 
Supports Program

(EHSP)
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- One-time financial disbursement (up to $1000)

- Short-term support during transition home 

- Urgent situations where no alternatives available

- Enables earlier discharge/prevents readmission to hospital

- Once per client per fiscal year

ENHANCED HOME SUPPORTS PROGRAM
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Common Requests:

- Food access (Meals on Wheels, grocery gift cards, food delivery)

- Medical equipment (walker, hospital bed rental)

- Extreme Clean services/pest control

- Transportation

Many more services can be requested for consideration

ENHANCED HOME SUPPORTS PROGRAM
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Ineligible Uses:

- Supports/interventions already supported by OH@Home 

- Rent arrears or debt consolidation 

- Ongoing source of income or support

- Cash transfers to clients

ENHANCED HOME SUPPORTS PROGRAM
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How You Can Use The Program

- Apply on behalf of client in need of urgent, short-term service(s) once all other 

resources have been explored/exhausted

- Costs incurred by referee: referee sends receipt(s) for reimbursement -- 

immediate

- Invoiced to vendor(s): can take up to 3 weeks to process

ENHANCED HOME SUPPORTS PROGRAM

https://forms.office.com/pages/responsepage.aspx?id=erv3o1K-ekWp4LEgYpk-wvxtSOAdKo5EvStE_Jd-91NUNFZPNTJKV0FXSEJCWTlKNDlNS05XRzNWQS4u&route=shorturl
https://forms.office.com/pages/responsepage.aspx?id=erv3o1K-ekWp4LEgYpk-wvxtSOAdKo5EvStE_Jd-91NUNFZPNTJKV0FXSEJCWTlKNDlNS05XRzNWQS4u&route=shorturl
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- Please fill out the form as accurately as possible for the review and approval 

process to occur promptly

- Please note that the first section of the application (Applicant Information) is 

where you should be inputting your contact information, not the client's (you are 

applying on behalf of the client)

- We need your contact information for follow-up

ENHANCED HOME SUPPORTS PROGRAM
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Rhiannon Bryce 

Coordinator, Enhanced Home Supports Program

E-mail: RBryce@woodgreen.org

Phone: 647-920-1853

Office Hours: Wed-Fri, 9am-5pm

ENHANCED HOME SUPPORTS PROGRAM

mailto:RBryce@woodgreen.org
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Questions?

ENHANCED HOME SUPPORTS PROGRAM



• Resources shared:

• Extreme Cleaning and Hoarding Support Program - CMHA Toronto

• Housing Law - Steps to Justice

• Situation Table for Housing-at-Risk (STAR)

• Home - Don Valley Community Legal Services

• Safer Spaces: Hoarding Support - VHA Home HealthCare

Resources Shared During Session
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https://cmhato.org/programs/hoarding-support-program/
https://cmhato.org/programs/hoarding-support-program/
https://cmhato.org/programs/hoarding-support-program/
https://cmhato.org/programs/hoarding-support-program/
https://stepstojustice.ca/legal-topic/housing-law/
https://stepstojustice.ca/legal-topic/housing-law/
https://stepstojustice.ca/legal-topic/housing-law/
https://stepstojustice.ca/legal-topic/housing-law/
https://www.toronto.ca/community-people/public-safety-alerts/community-safety-wellbeing-programs/situation-table-for-housing-at-risk/
https://www.toronto.ca/community-people/public-safety-alerts/community-safety-wellbeing-programs/situation-table-for-housing-at-risk/
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https://www.toronto.ca/community-people/public-safety-alerts/community-safety-wellbeing-programs/situation-table-for-housing-at-risk/
https://www.toronto.ca/community-people/public-safety-alerts/community-safety-wellbeing-programs/situation-table-for-housing-at-risk/
https://www.donvalleylegal.ca/
https://www.donvalleylegal.ca/
https://www.donvalleylegal.ca/
https://www.donvalleylegal.ca/
https://www.vha.ca/services/hoarding-support/
https://www.vha.ca/services/hoarding-support/
https://www.vha.ca/services/hoarding-support/
https://www.vha.ca/services/hoarding-support/
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